INTENTION

Create visions and brave plans to tackle your management
challenge
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INTENTION

Create visions and brave plans to tackle your management
challenge

Baltic Artists in Development



DESIRED OUTCOME

Identify core management challenge and
strategic values

@ Clear vision, concrete plan, and values to
support your journey



WORKSHOP STEPS



Current Communication
situation
Management Pilot project
challenge

Strategic Action
Values plans
Vision &
Goals
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AGENDA

TODAY 9.30-15.30

9.30
Current Situation & Challenge
12.55
Lunch
13.50
Strategic Values
15.10
Wrap up & Check Out

TOMORROW 10.00-17.00

10.00
Vision & goals
12.40
Lunch
13.25
Action plan & Pilot project
16.20
Check Out



HOW WILL WE WORK?









EVERYTHING YOU WANT IS JUST
OUTSIDE OFZECI)\ILIJER COMFORT









SAY HI IN WEIRD WAYS



What is your morning ritual?
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What other passions do have
expect being and
artist/ manager?
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What is the best thing with
what you do?
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When was the last time you
something for the first fime &
what did you do?
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If your hometown were to
make a art installation that
would symbolize you and

what you stand for, what
kind of artwork would it be?
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Whats motivates you to be
here?
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How will i contribute to make
this into two fantastic days?

Baltic Artists in Development



Stand in a circle




What is the best thing that
can happen for me during
this two days?

Baltic Artists in Development



GUIDELINES



SWOT



SWOT

What is your current situation as an artist in relation

to management?



SWOT

1. Map your S, using post-its (5 min, one thing per post-it )
2. Map your W, using post-its (5 min, one thing per post-it )
3. Map your O, using post-its (5 min, one thing per post-it)

4. Map your T, using post-its (5 min, one thing per post-it )

Baltic Artists in Development



METAPHORICAL
DESCRIPTION



METAPHORICAL DESCRIPTION

- Draw or write a metaphorical description of your current situation (15 min)
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METAPHORICAL DESCRIPTION

- Draw or write a metaphorical description of your current situation (15 min)

- Share
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METAPHORICAL DESCRIPTION

- Draw or write a metaphorical description of your current situation (15 min)

- Share

- Formulate your challenge as an artist in relation to management using a
metaphorical description (10 min)
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SHARING
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INTRO TO COACHING

The role of the coach is to help the coachi to see their
situation from new angles



NON LISTENING STRATEGIES

Pretending to listen

O

Sending signals ‘“you are wrong”

@,

@ Kidnapping the speaker's message

Baltic Artists in Development



ACTIVE LISTENING STRATEGIES

O Creating a safe environment “Tell me more”

Help the speaker to feel understood “Summarize and
feedback”

@,

@ Ask questions that helps the speakers to gain more
insights

Baltic Artists in Development



EFFECTS OF ACTIVE LISTENING

O The speaker increase level of openness

The speaker tends to become more clear and concrete

@,

@ Gain opportunities for new insights

Baltic Artists in Development



POWERFUL QUESTIONS

O Generates curiosity and forward movement

@ Stimulate reflective conversations

@ Invites creativity and curiosity

Baltic Artists in Development



EXAMPLES OF POWERFUL QUESTIONS

- If you could change just ONE thing right now, what would it be?

- What is the best thing that could happen to you as an
artist/manager?

- What can you accomplish that doesn’t depend on others?

- What has contributed to your success so far?

- If afriend were in your shoes, what advice would you give
them?



REFLECTION



REFLECT ON YOUR OWN ON
YOUR CHALLENGE

10 MIN



LUNCH
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FORMULATE
MANAGEMENT
CHALLENGE

HOW CAN I.........

Baltic Artists in Development



STRATEGIC VALUES

Coaching pairs (5 min)

Intro to coaching (10 min)
Active listening (5 min)
Powerful Questions (10 min)

Baltic Artists in Development



SHARE IN
COACHING GROUPS




WRAP UP AND CHECK OUT




WELCOME
TO DAY 2



INTENTION

The purpose of this workshop is to create a vision and
plans to tackle your management challenge.



DESIRED OUTCOME

The desired outcome is to craft a clear
vision & concrete plan

Baltic Artists in Development



AGENDA 10.00-17.00

10.00 Intro
10.15 Check In
10.45 Vision

12.00 Lunch

13.00 Energizer

13.10 Share in coaching groups
13.30 Vision Mandala

14.10 Break

14.20 Share in coaching groups

14.30 5 Bold Steps Action plan
16.00 Charing
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HOW WILL | STRETCH MY
VISIONARY MIND TODAY?



RULES
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DREAMING WILDEST DREAM




OPEN STATE, EASIER STATE




INSPIRING
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PLAYFUL
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CREATIVE
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EVERYTHING IS POSSIBLE




MAGIC
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WHAT IF...
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NO JUDGEMENT
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Create visions and brave plans to tackle your management
challenge
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NO JUDGEMENT




ARTISTIC
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MODALITES
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HANDS-ON CREATIVE
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® An image [ status rapport from at |

® Gets us out of bed in the morning

® Gives a clear direction

® Bigger than a goal but something

® Will require significant ¢l




GOVER STORY

A visioning exercise for
exploring a desired future



INTROTO TEMPLAIE

® Choose a magazine

® Design the cover

® Write headlines for the articles
® Draw the pictures & Instagrams

® Write the tweets



HEADLINES |

HEADLINES

TEXT

QUOTES
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\ ‘NS‘FAG\RAM {
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VISION MANDALA

Vision mandala

Extract the most important aspects of your vision

Formulate them
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BREAK
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SHARE WITH
COACHING PARTNER




5 BOLD STEPS




SHARING
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WRAP UP AND CHECK OUT




Thank you.
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Emerging,
more than the
sum of its paris
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ARTISTIC
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MODALITES
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HANDS-ON CREATIVE
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VISION MANDALA

Vision mandala

Extract the most important aspects of your vision

Formulate them
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BREAK
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SHARE WITH
COACHING PARTNER




5 BOLD STEPS




SHARING
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WRAP UP AND CHECK OUT




Thank you.
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Emerging,
more than the
sum of its paris
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